
 

 
District or Charter School Name 

Alexandria Community School 
Corporation (5265) 

 
Section One:  Delivery of Learning (Revised) 

 
1. Describe how you will deliver continuous learning opportunities for all 

students, including special student populations. 

Continuous learning opportunities will be provided to all students enrolled 
in Alexandria Community Schools during the 2020-21 school year. 
Alexandria Community Schools provides all students in grades K-12 with an 
iPad.  Students may choose to attend the traditional in person school or a 
virtual learning option (K-6 Edgenuity and 7-12 Apex).  If school is closed, 
traditional students will engage in eLearning. Learning platforms such as 
Canvas and Zoom are the primary learning platforms used to facilitate 
eLearning.   
 
Grade level and content area teachers work together to identify those 
standards most essential for students to know, understand, and be able to 
do.  These essential learning outcomes drive current and future lesson 
design. Teachers are encouraged to use the time recommendations 
published in the Indiana Continuous Learning Guidance document as well 
as the recommendations for learning and SEL activities.   
  
If eLearning is necessary, grade levels along with special education will 
collaborate weekly to develop core subject area lessons that will be 
presented to students in both a live and video recorded format. For the 
subjects of music, gym, art, and library, all students will receive a weekly 
recorded lesson from that  teacher. An electronic form will be used to 
document when teachers are in contact with their students and how long 
the instruction lasted. This electronic form will also be utilized to track the 
type of contact and individual student progress.  Teachers will hold at least 
one individual or small group weekly meeting with all students. Students 
identified for Title I reading groups will take part in indiv/small group 
meetings with their licensed Title I teacher. Students who were receiving RtI 
services prior to the Covid-19 outbreak will receive additional individual 
weekly support via zoom, Dojo, or phone.   
 
Elementary: All students will receive lessons either through an e-learning 

 



 

platform or paper-pencil activities. Grade level teams will work together to 
create live and video recorded instruction in the core subject areas. All 
students will have access to “choice boards” for art and music, as well as 
the core subjects. Teachers will document time of contact, type of contact, 
duration of instruction, and student progress using an electronic form. 
Teachers will conduct at least one individual or small group meeting 
weekly, but will attempt three (via Zoom, Dojo, or phone) with students who 
were listed as currently receiving RtI services prior to the COVID-19 
restrictions.  
 
7-12  All students will be receiving eLearning lessons via Canvas.  This is the 
same platform we’ve used for the past several years and both teachers 
and students are very familiar with that.  Teachers will be available via 
email, Google, Zoom through this extended eLearning as well as having 2 
hours a day to be available for specific questions.  Teachers are meeting 
among their departments weekly to discuss what’s working and not 
working and I’m touching base with each chair and department weekly as 
well. 
 
Special student populations will receive lessons via an e-learning platform 
or paper-pencil with telephone support for those without access to the 
internet.  Those receiving support through an e-learning platform will have 
check-ins from the teacher of record to document progress as well as 
individualized accommodations and meetings tailored to meet their 
individual and exceptional needs.  Students will have Zoom meetings with 
teachers and receive support through lessons created by the general 
education and special education teachers either live or pre-recorded.  All 
teachers are expected to hold office hours and have continued access to 
email/telephone for students to contact them.  Para professionals will be 
providing an additional layer of support through virtual meetings and/or 
phone calls with students.   

 
2. Describe how your district communicates expectations for continuous 

learning implementation to 1. ) students, 2.) families, and 3.) staff.  

District communication has taken a multi-platform approach including 
email, school telephone notifications, Facebook, personal phone calls, and 
communication placed in the local newspapers. 
 
Staff:  District administrators meet weekly to discuss information gained 
from the DOE webinar and address items listed on a working agenda.  This 
agenda is updated in real time as issues and topics arise.  Building and 
district administrators have also attended webinars on specific topics such 
as supporting special education students.  They are also collaborating with 
peers around the county to guide decision-making.  Lastly, administrators 

 



are encouraged to review the DOE Extended Learning Guidance and FAQ 
documents to guide decisions and conversations with staff.   
 
Building level administrators hold weekly Zoom meetings with teacher 
teams to plan for extended learning for all.  Teacher teams are expected to 
collaborate to design instruction and develop avenues of communication 
and support for all.   
 
Families and Students:  Information is shared with families and students in 
multiple ways.  The district uses School Messenger email and voice 
recordings to communicate information related to school operations, food 
distributions, and extended learning procedures and expectations. The 
district website has a dedicated section where information is published. 
The district instructional calendar is located there as well as links to 
eLearning office hours and support services. Additionally, Class Dojos, 
Canvas, personal phone calls, Zoom meetings, and email are used to follow 
up with families and students.   Families who do not have access to the 
internet were provided an information sheet with local resources and 
wireless “hot spots” were placed in the high school parking lot for students 
to access from their vehicles.  Grade level packets were also given to 
families who reported they do not have access to the internet at this time.   

 
3. Describe student access to academic instruction, resources, and supports 

during continuous learning. 

Alexandria Community Schools is 1 to 1 using iPads.  Students have access 
to academic instruction online via IPADS. The high school has a running 
document that monitors student interaction and completion of work. 
Those that are not completing assignments are assigned a staff member 
who will connect with them by phone.   
 
Counselors, Social Workers, and School Psychologists are contacting and 
providing support through telephone calls, emails, and video messaging to 
all, but specifically with those not attending class or completing 
assignments.  Documentation of contact will take place in Harmony, our 
district information portal. 
 
Paraprofessionals are working with students to provide academic and 
social/emotional support.  Video recording of SEL lessons will be available 
for students to view.   
 
Food distribution is held every Wednesday for the remainder of the school 
year which contains 5 days of food for any child under the age of 18.   

 

 



 

4. What equipment and tools are available to staff and students to enable your 
continuous learning plan? Please list.  

There is a wide variety of equipment and tools available to staff and 
students to ensure learning can continue. 
 

● District provides the following items for all to use: 
● iPads for all students K-12  
● iPads for paraprofessionals working with students 
● MacBook Airs for all teachers and staff to work from home 
● Online resources such as Edgenuity, APEX, Newsela, Canvas, SeeSaw, 

Zoom, Apple productivity suite, Classroom Dojo, Studytown, Moby Max, 
Study Island, and many other websites and online resources for text.   

● Learning packets and real texts 

 
5. Describe how educators and support staff are expected to connect with 

students and families on an ongoing basis.  

The corporation has developed a schedule for teachers and support staff to 
have daily and weekly check-ins with students using a virtual platform, 
emails, or phone calls.  All students with an Individual Education Plan, 
Individual Language Plan, and 504 have provisions that are met through 
one of the mediums listed above.  Daily or weekly check-ins are provided by 
staff to ensure students receive the support necessary for their specific 
academic and emotional needs.  Documentation is kept for all students 
with exceptionalities regarding academic progress and the level of support 
needed.   
 
General education and special education teachers are collaborating to 
keep parents informed of student progress via class website pages or other 
virtual applications.  The school psychologists provide additional support to 
students through small group virtual meetings targeting academic deficits 
and social/emotional learning.   
 
At the secondary, students who are simply not completing work are being 
contacted by a team of para educators who are making phone calls home 
and trying to talk to parents and students.  These lists are provided from the 
teachers and then this support team calls home. 

 
6. Describe your method for providing timely and meaningful academic 

feedback to students. 

 



To facilitate high-impact feedback for learning, students will work toward 
specific defined goals at each grade level.  Feedback will be delivered both 
consistently and close to the time student effort is made. Feedback will 
relate directly to specific learning goals and activities. It will offer specific 
insight into whether the student is on track to meet the goal or if the student 
needs to change course. Feedback will be easy to understand and will take 
place in a variety of ways including, but not limited to: 

● Electronic Publishing 
● Audio Capture 
● Image + Audio 
● Computer Assisted Assessment 
● Live Polling 
● Blogs/Other Peer Activities 
● Online small group meetings 

Feedback will be formative in nature  so that teachers may adjust and 
improve their teaching approach as needed. 

 
 
Section Two:  Achievement and Attendance   

 
7. Does your continuous learning plan provide an avenue for students to earn 

high school credits? If so, describe the approach. 

All students have to meet the 160 enrollment criteria and pass each class in 
order to obtain high school credit.  If they receive a D- or better, then they 
earn that credit.  Students can earn high school credits as early as 8th 
grade at times. 

 
8. Describe your attendance policy for continuous learning.  

Attendance policies have been reviewed and revised to address the 
concerns related to COVID-19.  Elementary attendance policy is based on 
weekly check-ins and a good faith effort to complete assignments.  At the 
intermediate level, students will “check in” via an electronic form or through 
some other mode (ie. Dojo, parent’s email) agreed upon between 
classroom teacher and parent. At the secondary level students are 
expected to complete daily work. If that work is attempted and turned in, 
they are counted as being present that day.  If a student fails to turn in or 
complete the work, they are counted as absent. 

 



 

 
9. Describe your long-term goals to address skill gaps for the remainder of the 

school year.  

The long-term goals for addressing skill gaps for the remainder of the 
school year are: 

● Determine most essential skills necessary for learning within each 
grade level. 

● Determine students’ level of mastery of those essential skills 
● Determine students’ level of engagement in extended learning 

activities for the remainder of the school year. 
● Develop a summer school program for High School and possible 

elementary students (If possible) 
○ Identify those students that will benefit from an intensive 

summer school program based on: 
■ Extended learning participation 
■ On track for graduation (Credit Recovery) 
■ Mastery of essential skills 

● Create ways to support students and families’ social emotional needs 
by finding ways to connect families with support resources.  

 
During the 2020-21 School Year there will need to be a multifaceted 
approach to address skill gaps.  This effort will focus on  both the district 
academic programming and individual students.  
  

● Use multiple assessment information at the beginning of the 2020-21 
school year to determine areas of strengths and skills gaps aligned to 
essential skills and standards. 

● Adjust grade level curriculum to determine what is most essential for 
students to know, understand, and be able to do in order to 
demonstrate grade level mastery.   

○ Work to determine skill progressions in order to better address 
skill gaps and close those gaps quicker.  

● Determine what essential standards need to be retaught. 
● Begin conversations with Title I staff to determine how the program 

should be modified to address the learning needs all.   
 
 

 
 
Section Three:  Staff Development  

 
10. Describe your professional development plan for continuous learning.  

 



Professional development over the summer focused on effective lesson 
design via digital learning as well as providing time for teachers to 
collaboratively plan.  Other specific activities include: 
 

● Teachers College for Reading and Writing Project: Rising to the 
Challenge: Teaching Literacy Virtually and with Magic on March 30 - 
April 1.  Two teachers attended this training and will share what 
they’ve learned with others.   

● Ongoing grade level and department collaboration meetings are 
used to develop instructional goals and activities for the remainder of 
the school year.  

● Teacher revisions of learning calendars to identify essential 
standards. 

● Alexandria Community Schools partnered with Apple to deliver short 
and timely professional development for teachers and staff.  PD 
focused on tools needed to deliver effective eLearning lessons.  

● Purchased virtual units of study for elementary teachers to support 
the delivery of virtual reading instruction.   

● Elementary / Intermediate Comprehensive Needs Assessment/School 
Improvement Plan will be completed. 

● Weekly meetings among the department chair.   
● Review and share eLearning resources from DOE websites as well as 

other sources. 
 

Once you have completed this document, please complete this Jotform  to share 
some additional data points and submit your Continuous Learning Plan link. 

Submission is required by April 17.  
 

 

http://form.jotform.com/200924428833961

